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8 VLQJ�,QIRUPDWLRQ�DQG�&RPPXQLFDWLRQ�7HFKQRORJ\ �LQ�WKH�FRP PXQLW\ �WR�GHOLYHU�

QHZ �RSSRUWXQLWLHV�LQ�( PSOR\ PHQW��6NLOOV��+HDOWK�DQG�&ULPH��
�
1 HZ � ' HDO� &RPPXQLWLHV� KDYH� D� FKDOOHQJLQJ� DJHQGD�� : RUNLQJ� LQ� WKH� PRVW� GHSULYHG� FRPPXQLWLHV� LQ�
%ULWDLQ��WKH\ �KDYH�WR�GHOLYHU�� �Z LWKLQ�D�IL[ HG�WLPHVFDOH�� �RQ�D�QXPEHU�RI�GLIILFXOW�LVVXHV���

o &RQFHQWUDWLRQV�RI�XQHPSOR\PHQW�
o 3RSXODWLRQV�Z LWK�ORZ �VNLOOV�OHYHOV�
o 3RYHUW\ �DQG�GHEW�SUREOHP V�
o &KLOGUHQ�XQGHUDFKLHYLQJ�LQ�HGXFDWLRQ�
o 5HODWLYHO\ �KLJK�OHYHOV�RI�FULPH��DQG�IHDU�RI�FULPH�
o 8QKHDOWK\ �OLIHVW\OHV�DQG�ORZ �OLIH�H[ SHFWDQF\ �
o +LJK�OHYHOV�RI�DOFRKRO�DQG�GUXJ�PLVXVH�
o &RPPXQLWLHV�GLYLGHG�DQG�LVRODWHG�E\ �GHSULYDWLRQ��

7KHVH�DUH�DOO�LVVXHV�Z KHUH�WKH�JHQHUDO�SRSXODWLRQ�KDV�EHQHILWHG�IURP �HFRQRPLF�JURZ WK��LPSURYHPHQWV�
LQ� WHFKQRORJ\ � DQG� PHGLFLQH�� WKH� JURZ WK� LQ� DFFHVV� WR� IXUWKHU� HGXFDWLRQ�� DQG� HQMR\ � KLJK� OHYHOV� RI�
HPSOR\ PHQW��LPSURYHG�OLIH�H[ SHFWDQF\ �HWF��

7KH�FRPPXQLWLHV�LQ�RXU�1 HZ �' HDO�$UHDV�DUH�DQ�H[ FHSWLRQ�WR�WKLV�SLFWXUH�DQG�UHPDLQ�DV�FRQFHQWUDWLRQV�
RI� GHSULYDWLRQ� DQG� H[ FOXVLRQ� Z KLFK� UHSUHVHQW� DQ� LQFUHDVLQJO\ � VWDUN� FRQWUDVW� WR� QHLJKERXULQJ�
FRPPXQLWLHV�HQMR\ LQJ�SURVSHULW\ �DQG�RSSRUWXQLW\ ��

7KRXJKWIXO� DQG� LPDJLQDWLYH� XVH� RI� ,QIRUPDWLRQ� DQG� &RPPXQLFDWLRQV� 7HFKQRORJ\ � FDQ� PDNH� D� YDOXDEOH�
FRQWULEXWLRQ��QRW�MXVW�WR�DGGUHVVLQJ�WKH�GLJLWDO�GLYLGH��EXW�GLUHFWO\ �WR�DGGUHVVLQJ�WKH�KHDGOLQH�SUREOHPV�
EHLQJ�WDFNOHG�E\ �1 ' &�SURJUDPPHV��

7KH� GHYHORSPHQW� RI� DQ� ,&7� HOHPHQW� RI� WKH� 1 ' &� GHOLYHU\ � SODQ� � � Z LWK� WKH� ULJKW� OHYHO� RI� FRPPXQLW\ �
LQYROYHPHQW� � � FDQ� PDNH� D� VLJQLILFDQW� FRQWULEXWLRQ� LQ� D� QXPEHU� RI� Z D\V�� : LWKRXW� VXFK� D� SURJUDP PH��
LQIRUPDWLRQ�DQG�VHUYLFHV�Z LOO�VLPSO\ �QRW�EH�DYDLODEOH�WR�WKH�UHVLGHQWV�WKDW�QHHG�WKHP�PRVW��
�

o +LJK�TXDOLW\ �,QWHUQHW�FRQQHFWLYLW\ �WR�KRPHV�DQG�EXVLQHVVHV�WKURXJK�D�QHZ �EURDGEDQG�QHWZ RUN�
FDQ�DGG�UHDO�YDOXH�WR�DQ�DUHD�OLNHO\ �WR�EH�QHJOHFWHG�E\ �FRPPHUFLDO�SURYLGHUV��GULYHQ�E\ �UHODWLYHO\ �
VKRUW� WHUP� FRPPHUFLDO� FRQVLGHUDWLRQV�� 6XFK� D� QHWZ RUN� FDQ� GHOLYHU� ORFDO� FRQQHFWLRQ� WR� ORFDO�
LQIRUPDWLRQ� DQG� VHUYLFHV�� D� ORFDO� IUHH� WR� DFFHVV� oLQWUDQHWp� IRFXVLQJ� RQ� ORFDO� LVVXHV� DQG� RI� UHDO�
YDOXH�WR�UHVLGHQWV����&RP PXQLW\ �RZ QHUVKLS�RI�WKH�UHVXOWLQJ�LQIUDVWUXFWXUH�SURYLGHV�DQ�DVVHW�WKDW�
KDV�WKH�SRWHQWLDO�WR�SURYLGH�D� IXWXUH�VRXUFH�RI�UHYHQXH��DQ�LPSRUWDQW�HOHPHQW�LQ�GHYHORSLQJ�D�
VXVWDLQDEOH� ORQJ� WHUP� GHYHORSPHQW� DJHQGD� IRU� WKH� DUHD� DQG� LQ� VXSSRUWLQJ� IXWXUH� ,7�
GHYHORSPHQWV����

�
o 3URYLGLQJ� DFFHVV� WR� FRP SXWLQJ� WR� UHVLGHQWV� WKRXJK� WKH� SURYLVLRQ� RI� 3&pV� RU� RWKHU� GHYLFHV��

�Z KHWKHU� IUHH�� VXEVLGLVHG� RU� WKURXJK� D� MRLQW� SXUFKDVH� GLVFRXQW��� Z LOO� HQFRXUDJH� DFFHVV� E\ �
KRXVHKROGV� IRU� Z KRP� FRPSXWHUV� Z HUH� DOZ D\V� EH\RQG� UHDFK�� $ � ILQDQFLQJ� GHDO� WKURXJK� DQ�
H[ LVWLQJ� RU� QHZ � FUHGLW� XQLRQ� FDQ� HQVXUH� WKDW� UHVLGHQWV� JDLQ� DFFHVV� Z LWKRXW� LQFXUULQJ�
XQPDQDJHDEOH�GHEWV��7KH�UHVXOWLQJ�GHYHORSPHQW�RI�WKH�FUHGLW�XQLRQ�FDQ�RI�LWVHOI�PDNH�D�XVHIXO�
PLFUR�HFRQRP LF�FRQWULEXWLRQ�WR�WKH�FRPPXQLW\ ��KHOSLQJ�SHRSOH�Z LWK�ORZ �LQFRPHV�PDQDJH�WKHLU�
ILQDQFHV�DQG�SURYLGLQJ�DOWHUQDWLYHV�WR�oORDQ�VKDUNVp�����

�



o 7KH� LPSOHPHQWDWLRQ�� WUDLQLQJ� DQG� VXSSRUW� HOHPHQWV� RI� DQ� ,&7� GHOLYHU\ � SURJUDPPH� SURYLGH�
RSSRUWXQLWLHV�WR�LQYROYH�DQG�HPSOR\ �ORFDO�SHRSOH�DQG�EXVLQHVVHV��SRVVLEO\ �WKURXJK�WKH�FUHDWLRQ�
RI�QHZ �VRFLDO�HQWHUSULVHV�DQG� RU�DQ�LQWHUPHGLDWH�ODERXU�PDUNHW�PRGHO���
$ �QXPEHU�RI�VRXUFHV�RI�ILQDQFH�FDQ�EH�H[ SORUHG�WR�VXSSRUW�VXFK�LQLWLDWLYHV��

�
o 7KH� GHYHORSPHQW� RI� D� FRP PXQLW\ � Z HEVLWH� SURYLGHV� WKH� IUDPHZ RUN� WR� GHOLYHU� UHOHYDQW� ORFDO�

FRQWHQW�DQG�DFFHVV�WR�ORFDO�DQG�QDWLRQDO�ORFDO�VHUYLFH�SURYLGHUV��&RP PXQLW\ �LQYROYHPHQW��
LQ�WKH�GHVLJQ�DQG�GHILQLWLRQ�RI�WKH�Z HE�SRUWDO�HQDEOHV�WKH�GHYHORSPHQW�RI�D�QHZ �oSXOOp�PRGHO��
LQ�Z KLFK�WKH�FRPPXQLW\ �JDLQV�SRZ HU�WKURXJK�GLUHFW�RZ QHUVKLS�DQG�PDQDJHPHQW���
�

o / RFDO� FRPPXQLW\ � RUJDQLVDWLRQV� FDQ� XVH� WKH� IDFLOLWLHV� WR� LPSURYH� LQWHUQDO� DQG� H[ WHUQDO�
FRPPXQLFDWLRQ��3URP RWH�DQG�GHYHORS�WKHLU�DFWLYLWLHV�DQG�JDLQ�DFFHVV�WR�D�Z LGH�UDQJH�RI�VRXUFHV�
RI�LQIRUPDWLRQ�DQG�VXSSRUW���

�
,&7�FRQQHFWLYLW\ ��DFFHVV�DQG�FRQWHQW�GHOLYHUHG�LQWR�WKH�KRPHV�RI�VXFK�FRPPXQLWLHV�SURYLGH�GLUHFW�DFFHVV�
WR� RSSRUWXQLWLHV� WKDW� KDYH� WKH� FDSDFLW\ � WR� FKDQJH� WKH� OLIH� FKDQFHV� RI� WKRVH� LQYROYHG� DQG� WR� LPSURYH�
WKHLU�YLHZ �RI�WKHLU�QHLJKERXUKRRG�DQG�WKHLU�RZ Q�SHUVRQDO�RSSRUWXQLWLHV��
�
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( PSOR\PHQW�2 SSRUWXQLWLHV�
o / RFDO�HPSOR\ PHQW�LQLWLDWLYHV�DQG�FDPSDLJQV�FDQ�EH�GHYHORSHG�DQG�SXEOLFLVHG�RQOLQH��ORFDO�UHVLGHQWV�

FDQ� VHH� Z KDWpV� DYDLODEOH� LQ� WKHLU� QHLJKERXUKRRG�� �HPSOR\PHQW� VFKHPHV� � FKLOGFDUH� PHQWRULQJ� DQG�
RWKHU�DVVLVWDQFH�HWF��REWDLQ�SHUVRQDO�DGYLFH�DQG�KHOS�WR�LPSURYH��
WKHLU�HPSOR\PHQW�SURVSHFWV��

o / RFDO�EXVLQHVVHV�FDQ�DGYHUWLVH�ORFDO�MREV�WR�ORFDO�SHRSOH�DQG�OLQN�WKHVH�WR�VRXUFHV�RI�LQIRUPDWLRQ�RQ�
EHQHILWV�IRU�WKH�HPSOR\HG��

o 8VH�D�ORFDO�FRPPXQLW\ �Z HEVLWH�WR�DGYHUWLVH� ORFDO� MREV� IURP�YDULRXV�VRXUFHV��LQFOXGLQJ�D�GHGLFDWHG�
OLQN�WR�Z Z Z �Z RUNWUDLQ�JRY�XN�Z KLFK�ILOWHUV�D�VXE�VHW�RI�MREV�UHOHYDQW�WR�WKH�FRPPXQLW\ ���

o 3URYLGH�DGYLFH�RQ�VWDUWLQJ�D�VPDOO�EXVLQHVV�Z LWK�8 . �RQOLQH�IRU�EXVLQHVV��
�
6NLOOV�DQG�7UDLQLQJ�
o / RFDO�DJHQFLHV�FDQ�SURPRWH�WKHLU�FRXUVHV�GLUHFWO\ �WR�ORFDO�UHVLGHQWV��QHZ �RQOLQH�WUDLQLQJ�LGHDV�FDQ�

EH� GHYHORSHG� DQG� GHOLYHUHG�� FRXUVHV� UHOHYDQW� WR� DQG� RU� OLQNHG� WR� ORFDO� HP SOR\PHQW� RSSRUWXQLWLHV�
FDQ�EH�DGYHUWLVHG��ORFDO�VXFFHVV�VWRULHV�FDQ�EH�VKDUHG���

o 3URYLGH�GLUHFW�DFFHVV�WR�LQIRUPDWLRQ�DQG�KHOS�Z LWK�JDLQLQJ�EDVLF�VNLOOV�IURP�WKH�%DVLF�6NLOOV�$JHQF\ ��
o 8VH�WKH�/ LWHUDF\ �7UXVW�WR�JLYH�DGYLFH�WR�SDUHQWV�RQ�KHOSLQJ�WKHLU�FKLOGUHQ�UHDG���
o 8VH� WKH� GHYHORSPHQW� DQG� VXSSRUW� RI� WKH� Z HEVLWH� DV� WKH� FDWDO\VW� IRU� GHYHORSLQJ� UHVLGHQWV�

XQGHUVWDQGLQJ� RI� FRPSXWLQJ� LQ� JHQHUDO� DQG� FRQILGHQFH� LQ� XVLQJ� 3&pV� WKURXJK� WKH� oFRPPXQLW\ �
FKDPSLRQp�SURJUDPPH����

o ' HOLYHU�RQ� OLQH�OHDUQLQJ�LQWR�SHRSOHpV�KRPHV�RQ�D�UDQJH�RI�VXEMHFWV�IURP�OLWHUDF\ �DQG�QXPHUDF\ �WR�
LQWURGXFLQJ�FRPSXWHUV�YLD�Z Z Z �OHDUQGLUHFW�FR�XN��

$ �UHFHQW�VXUYH\ �IRXQG�WKDW�WKH�SUHIHUUHG�OHDUQLQJ�PHWKRG�RI�DGXOWV�Z LWK�ORZ �VNLOOV�OHYHOV�Z DV�RQ� OLQH� �
3&�WUDLQLQJ��
�
3RYHUW\ �DQG�GHEW�
o / RFDO�DJHQFLHV�Z RUNLQJ�WR�DOOHYLDWH�SRYHUW\ �FDQ�SURPRWH�WKHLU�VHUYLFHV��RIILFH�DQG�RXWUHDFK���SURYLGH�

GHWDLOHG� FRPSDULVRQV� RI� ORFDO� OHQGHUV�� GHOLYHU� FRQILGHQWLDO� SHUVRQDO� DGYLFH�� HQFRXUDJH� SHRSOH� WR�
FRQWDFW�WKHP�DV�VRRQ�DV�SUREOHPV�DULVH�HWF��

o 3URYLGH�FRPSUHKHQVLYH�DQG�GHWDLOHG�LQIRUPDWLRQ�RQ�WKH�FRPSOHWH�UDQJH�RI�EHQHILWV�DQG�DVVLVWDQFH�
DYDLODEOH�IURP�Z Z Z �EHQHILWVQRZ �FR�XN��

o ( QDEOH�SHRSOH�WR�FRPSOHWH�EHQHILWV�FODLPV�IRUPV�RQ� OLQH�RU�SULQW�IRUPV�IRU�FRPSOHWLRQ�DW�KRPH�DW�
RSHQ�JRY��OLPLWHG�UDQJH�QRZ �t �Z LGHU�UDQJH�LQ�QHDU�IXWXUH���

o / LQN�SHRSOH�WR�D�FRPSUHKHQVLYH�VRXUFH�RI�DGYLFH�DQG�KHOS�DW�Z Z Z �QDFDE�RUJ�XN�
o &RQQHFW�IDPLOLHV�XQGHU�VWUHVV�WR�VXSSRUW�RUJDQLVDWLRQV�OLNH�o* LQJHUEUHDGp����



��
( GXFDWLRQ��
o 7KH� ORFDO�oLQWUDQHWp�SURYLGHV�DQ�HQYLURQPHQW�WR�OLQN�VFKRROV�DQG�FROOHJHV�WR�SDUHQWV�DQG�VWXGHQWV��

HQDEOLQJ�WKH�GHYHORSPHQW�RI�D�UDQJH�RI�ORFDOO\ � IRFXVHG�LQLWLDWLYHV�� IURP�RQOLQH�KRPHZ RUN�FOXEV�WR�
DQWL� WUXDQF\ �VFKHPHV���

o 6FKRROV�FDQ�SURYLGH�LQIRUPDWLRQ�WR�DQG�HVWDEOLVK�FRQWDFW�Z LWK�SDUHQWV�QHZ �WR�WKH�DUHD���
o 8VH�D�FRPPXQLW\ �LQWUDQHW�WR�OLQN�SDUHQWV�GLUHFWO\ �WR�WKHLU�FKLOGUHQpV�VFKRROV�E\ �FRQQHFWLQJ��

WR� WKH� 1 DWLRQDO� * ULG� IRU� / HDUQLQJ� DQG� SURYLGH� JHQHUDO� HGXFDWLRQ� DGYLFH� WR� SDUHQWV� IURP �
Z Z Z �SDUHQWVRQOLQH�JRY�XN��

o 3URYLGH�VSHFLDOLVW�DGYLFH�WR�ORFDO�\RXQJ�SHRSOH�Z LWK�GLVDELOLWLHV�WKURXJK�FRQQHFWLRQV�WR�WKH�1 DWLRQDO�
%XUHDX�IRU�6WXGHQWV�: LWK�' LVDELOLWLHV�DW�Z Z Z �VNLOO�RUJ�XN�

�� � �
&ULPH�DQG�&RP PXQLW\ �6DIHW\ �
o ' HYHORS� DQG� VXSSRUW� 1 HLJKERXUKRRG� : DWFK� VFKHPHV� ORFDOO\ �� DQG� SURYLGH� OLQNV�WR� WKH� ORFDO�YLFWLP�

VXSSRUW�VFKHPH��
o 7KH�ORFDO�SROLFH�VHUYLFH�FDQ�SURYLGH�DGYLFH�DQG�Z DUQ�UHVLGHQWV�DERXW�ORFDO�FULPH��FULPLQDOV�WDUJHWLQJ�

SDUWLFXODU�DUHDV� SHRSOH�HWF������
o ( QDEOH�UHVLGHQWV�WR�UHSRUW�FULPHV�RQ� OLQH�HLWKHU�E\ �GLUHFW�FRQQHFWLRQ�WR�WKH�ORFDO�SROLFH�VWDWLRQ�RU�

WKURXJK�Z Z Z �RQOLQH�SROLFH�XN�
o 8VH�WKH�LQWUDQHW�WR�GLVWULEXWH�WKH�VLJQDOV� IURP�VWUHHW�OHYHO� Z HE�FDPHUDV��&&79��EORFN�OHYHO�oHQWU\ �

SKRQHp�V\VWHPV�qHOHFWURQLF�QHW�FXUWDLQVr ���
�
+HDOWK�0 DWWHUV�
o 7KH�+HDOWK�$XWKRULW\ �DQG�RWKHU� ORFDO�KHDOWK� RUJDQLVDWLRQV�FDQ�GHYHORS�DQG� SURPRWH�D�QXPEHU�RI�

ORFDO�LQLWLDWLYHV�f WDNH�XS�RI�VFUHHQLQJ�FDPSDLJQV���
o 1 HZ �VHUYLFHV�FDQ�EH�GHYHORSHG�ORFDOO\ ��OLNH�RQOLQH�DSSRLQWPHQW�VFKHPHV�Z LWK�WKH�ORFDO�* 3pV�VXUJHU\ ��
o 8VH� WKH� FRP PXQLW\ � Z HEVLWH� WR� SURPRWH� DQG� LQYROYH� UHVLGHQWV� LQ� ORFDO� KHDOWK� FDPSDLJQV�� RQ� GLHW��

VPRNLQJ�HWF��
o 3URYLGH�D�FRPSUHKHQVLYH�VRXUFH�RI�LQIRUPDWLRQ�RQ�KHDOWK�PDWWHUV��LQFOXGLQJ�LQIRUPDWLRQ�LQ�D�UDQJH�

RI�ODQJXDJHV��DW�Z Z Z �QKVGLUHFW�QKV�XN�
�
' UXJV�,VVXHV�
o 3URYLGH�LQIRUPDWLRQ�RQ�ORFDO�UHVRXUFHV��SURJUDPPHV�DQG�FRQWDFWV�WKURXJK�WKH�Z HEVLWH��
o ( QDEOH� SHRSOH� WR� UHSRUW� FRQFHUQV� DQG� LQIRUPDWLRQ� DQRQ\ PRXVO\ � WR� SXEOLF� DJHQFLHV�� LQFOXGLQJ� WKH�

SROLFH��
o 5XQ�ORFDO�RQOLQH�DQWL� GUXJ�PLVXVH�FDPSDLJQV�
o * LYH�DFFHVV�WR�D�Z LGH�UDQJH�RI�LQGHSHQGHQW�VRXUFHV�RI�LQIRUPDWLRQ�RQ�DOFRKRO�DQG�GUXJV���
�
&RPPXQLW\ �DQG�&RKHVLRQ�
o 8VH� FRQQHFWLYLW\ � WR� LQFOXGH� D� FRP PXQLW\ � WKDW� KDV� IHOW� LVRODWHG� IURP�� EXW� QRW� XQDZ DUH� RI�� WKH�

IDFLOLWLHV�WKDW�WKH�PRUH�DIIOXHQW�WDNH�IRU�JUDQWHG���
o ( QDEOH�DOO�ORFDO�FRP PXQLW\ �RUJDQLVDWLRQV��KRZ HYHU�VPDOO��WR�SURP RWH�WKHPVHOYHV�DQG�WKHLU�DFWLYLWLHV�

SRVLWLYHO\ ��
o 8VH�WKH�FRPPXQLW\ �Z HEVLWH�DV�D�YHKLFOH� IRU�VKDULQJ�LQIRUPDWLRQ�DQG�RYHUFRPLQJ�LJQRUDQFH�DERXW�

PLQRULW\ �FRP PXQLWLHV��
o 8VH�WKH�Z HEVLWH��HPDLO�DQG�GLVFXVVLRQ�IRUXPV�WR�HQFRXUDJH�GLDORJXH�DFURVV�VRFLDO��HWKQLF�DQG�IDLWK�

GLYLGHV��
�



/ RFDO�%XVLQHVV�' HYHORSPHQW�
�
o 8VH�WKH�LQLWLDWLYH�WR�SURYLGH�VXSSRUW�DQG�DGYLFH�WR�ORFDO�EXVLQHVVHV��GHYHORS�QHZ �RSSRUWXQLWLHV�OLNH�D�

ORFDO�YLUWXDO�VKRSSLQJ�FHQWUH����
o 6PDOO�ORFDO�EXVLQHVVHV�FDQ�EH�JLYHQ�DFFHVV�DQG�DGYLFH�WR�JDLQ�DFFHVV�WR�WKH�ODWHVW�DYDLODEOH�EXVLQHVV�

VXSSRUW�VHUYLFHV���
o / RFDO�EXVLQHVVHV�FDQ�PDUNHW�WKHLU�JRRGV�DQG�VHUYLFHV�WR�ORFDO�SHRSOH�DQG�WR�RWKHU�ORFDO�EXVLQHVVHV�

DQG�UHFUXLW�VWDII��
o / RFDO� EXVLQHVVHV� FDQ� DFFHVV� WUDLQLQJ� SURJUDPP HV� WR� LQFRUSRUDWH� LQWR� WKHLU� LQWHUQDO� WUDLQLQJ�

SURJUDPPHV��DQG�DFFHVV�WR�JHQHUDO�VNLOOV�DQG�OLWHUDF\ �SURJUDPPHV�����
o %XVLQHVVHV�WKDW�KDYH�QRW�SUHYLRXVO\ �XVHG�WKH� ,QWHUQHW�FDQ�XVH�WKH�QHZ �EXVLQHVV�Z HE� IDFLOLWLHV�DQG�

GHVLJQ�VHUYLFHV�WR�EHJLQ�WR�PDUNHW�WKHLU�EXVLQHVV�PRUH�Z LGHO\ ��
�
7R� GLVFXVV� WKH� LGHDV� RXWOLQHG� LQ� WKLV� SDSHU� FRQWDFW� ) UDQN� 1 HZ HOO� RQ� � � � � � � � � � � � � RU� HPDLO�
IUDQN�QHZ HOO# FOLFNVDQGOLQNV�FRP�
�
�
�
�
�


